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PRACTICAL QUESTIONS CONNECTED WITH THE ESTABLISHMENT AND FUNCTIONING 
OF AN EXPORT PROMOTION SERVICE 

Text Presented by the Brazilian Delegation to the Meeting of the 
Expert Group on 28 February 1966 

1. Is there a printed manual on trade promotion services? 

Administrative organization of an office abroad: 

(i) total staff; 
(-ii) number of executive staff (diplomatic service, department of 

trade, etc.) from country of origin; 
(iii) are there economists for market studios? 
(iv) number of specialized staff recruited locally; 
(v) infrastructure; 
(vi) percentage of national staff; 

percentage of local staff. 

2. Publications: 

(i) distribution of bulletins printed in the country of origin; 
(ii) local publication of bulletins for foreign importers; 
(iii) preparation of bulletins for exporters, for distribution in 

the country of origin; 
(iv) is the printing and distribution work done inside or outside 

the service? 

3. Use of local Chambers of Commerce as dissemination media: 

(i) for news concerning the country of origin; 
(-ii) for trade opportunities. 
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4. (I) Research into national enquiries and offers in relation to lists of 
local importers and/or agents 

(a) are lists printed/distributed by the office abroad or by the 
department of trade in the country of origin? 

(b) are lists prepared automatically, independently of demand, 
according to the significance of the product, or are they 
prepared at the specific request of firms? 

(c) is there any selection among importing firms and any recommenda
tion to the exporter? Is there any recommendation of agents? 
What is the criterion (commercial standing, size, etc.)? 

(d) is there a screening and selection procedure for enquiries from 
national exporters? 

(e) where there is a very large number of exporters for a single 
product, how are exporters selected for publicity abroad: does 
the office wait to receive an enquiry and a statement of interest 
concerning the market in question, or does it invite a statement 
of interest by distributing questionnaires in the country of 
origin? 

(f) sample trade list. 

(II) Market studies 

(a) is there any systematic selection of priority products or is 
the method used a pragmatic one? 

(b) are market studies carried out in response to enquiries from 
exporters or in anticipation thereof? 

(c) is there any screening and selection of requests by national 
exporters for such studies? 

(d) are the studies prepared by the office itself or contracted 
out to specialized local organizations? 

(e) what are the basic data for studies? (see Annex); 
(f) size (number of pages, number of words, cost); 
(g) distribution - total or part payment by the Government and the 

interested firm; 
(h) is there any recommendation of local firms specialized in 

carrying out studies? 
(i) example of studies (screening studies, basic studies, detailed 

studies). 

5. (I) Material support by the Government 

Does the office intervene in: 

(i) the transport, delivery or forwarding of samples to the recipient? 
(ii) display of products, if any? 
(iii)returning samples to the sender? 
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(il) Financial support: does the Government pay any percentage or fixed 
amount for the promotion of a product abroad, 
including expenditure connected with its 
introduction on the market? 

Are products displayed: 

(i) temporarily and occasionally; 
(ii) permanently; 
(iii) in a sales office? 

Assistance to the exporter when travelling - Does the office: 

(i) provide officials to accompany him;' 
(ii) prospect for local sales agents; 
(iii) provide translations of tenders, pamphlets, etc.; 

(a) free of charge, by the office; 
(b) on an external basis, at government expense; 
(c) on an external basis, paid for by the interested party? 

Extent of State intervention in initial market penetration: 

(i) is the exporter merely sent printed material, regulations and 
general lists of importers; 

(ii) are specific instructions and lists drawn up so that the 
interested party can write directly; 

(iii) are exporters presented to local importers after a selection 
process among exporters according to fixed criteria, or according 
to their business reputation, and are their offers transmitted to 
the interested parties; 

(iv) does the State intervene in the business transaction? 

Trade opportunities : 

(i; how are offers transmitted on the importing market; 
(a) ad hoc letters 
(b) roneographed copies 
(c) autotypist, flexowriter, etc. 
(d) in printed form 

(ii) publication and dissemination of trade opportunities: 
(a) bulletin issued by the office; 
(b) bulletin issued by the local Chamber of Commerce; 
(c) general or. specialized trade magazines; 

(iii) payment of dissemination costs by the interested party (total or 
in part); 

(iv) in the event of publication for government account (total or in 
part), is it under the name of the firm or under a number? 

(v) are interested parties simply informed of the publicity media 
available on the market in question? 
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10. How. is information compiled: 

(i) on exporting firms: 
(a) through the authorities of the country of origin; 
(b) on the initiative of the party concerned who presents 

banking references, etc.; 
(c) through private credit information services; 

(ii) on offers: what information is the exporter required to furnish 
on the product and the offer? (Problem of confidential 
information, prices, etc.); 

(iii) sample letters, index cards or questionnaires. 

11. Information on local firms: 

Is there any screening of importers (according to a pragmatic 
method or a set formula)? 

Is there any screening of agents? 

12. Dissemination of information on the country of origin 

Responsibility of the various offices: (a) economic and financial 

(b) commercial 
(c) investment 
(d) immigration 
(e) tourism 
(f) other (political, cultural, etc.), 

1J>. How is information and documentation classified (decimal or other systems). 

14. What index files are kept? 

e.g.: (i) national exporters 

(ii) producers 
(iii) national importers, wholesalers, retailers 
(iv) national firms abroad (subsidiaries, etc.) 
(v) foreign agents of national firms 
(vi) local importers 
(vii) competitive local producers 
(viii) competitive local exporters 
(ix) local firms established in the country of origin 
(x) local wholesalers, stores, chains, retailers 
(xi) other. 

$ 
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Shows and trade fairs 

(i) Government contribution - criteria and methods: 
(a) national pavilion, all expenses paid by the government; 
(b) fixed (variable) percentage of exhibitor's total 

expenses paid by the government; 
(c) percentages of partial expenses - cost of merchandise 

displayed freight and insurance, location and installation; 
(d) fixed grant from the government, the stand being organized 

by the exhibitor 
(ii) who is responsible for the major expenses, and consequently 

who decides on the organization - the government or the 
exhibitors, individually or jointly? 

(iii) what criteria are applied to assess results? 
(iv) is the exhibitor or his representatives required to be present? 

Publicity 

(i) insertion of advertising material in the form of press releases; 
(ii) insertion of advertising material on firms, paid for by the State; 
(iii) indication of advertising media to those concerned. 

Are macro-economic studies on trade with the local country within the 
competence: 

(i) of the embassy; 

(ii) of specialized trade services? 

Basic information system in the country of origin: 

(i) does the central office have: 

(a) all the original texts of foreign regulations whether 
or not translated, kept up to date as and when amended; 

(b) only consolidated texts or digests, e.g. local directories, 
in other words the essential material; 

(c) index cards or periodic bulletins drawn up by the office 
abroad, in very brief terms and kept up to date? 

(ii) which authority informs interested exporters and interprets 
foreign regulations: 

(a) the office abroad; 
(b) the central office in the country of origin (which must 

in this case ha.ve all data on external markets, without 
exception)? 
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19. What is the rôle of the consulates (as apart from trade promotion offices) 

20. Terms of recruitment to the trade service: average duration of postings; 
text of personnel selection regulations. 

« 

21. Proportional size of promotion services, in terms of budgetary resources 
and personnel: 

(i) in the country of origin; 
(ii) abroad. 

The purpose of this question is to determine the national infrastructure 
required for maintaining efficient promotion offices abroad and for fully 
utilizing their services in the country of origin. 
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ANNEX 

DRAFT CONDITIONS FOR A PRELIMINARY MARKET STUDY 
ON A SPECIFIC PRODUCT 

I. Trade classification of the product in the importing country 

II. Size of the market: (i) domestic product 
(ii) imports 
(iii) exports 
(iv) consumption 
(v) trend 

III. Import trade: 

TV. Administrative questions: 

in particular: 

(i) countries from which imported 
(ii) prices and competitive conditions 
(iii) trends 

tariff restrictions 
non-tariff restrictions 
internal taxes and charges 
any special regulations 

(i) to what degree is competitiveness 
affected by the existence of preferences 

(ii) fiscal and protective elements of 
duties 

V. International selling terms applied to the product (f.o.b., c.i.f., dates 
of delivery and payments) 

VI. Specific trade legislation - marking 

VII. Packaging - in international trade and in distribution 

VIII.Structure of the market: (i) national production 
(ii) distribution channels, trade practices 

and selling methods (intermediaries, 
etc.) 

IX. Internal prices and margins 

X. Principal firms: (i) importing firms 
(ii) representatives and agencies 
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XI. Principal consignees: 

XII. Publicity 

XIII.Consumer attitudes 

(i) factories 
(ii) wholesalers 
(iii) retailers 

(i) methods (breakdown of methods according 
to the various media) 

(ii) principal media and agents 

XIV. Suggestions for additional information which the exporter would find it 
useful to obtain, through ad hoc studies or direct contacts with a view to 
market penetration of his own product. 

REMARKS 

1. Points normally covered by Government-sponsored studies, with the 
emphasis on international competition and administrative barriers to 
trade; 

2. points -developed in privately-sponsored studies, mainly concerned with 
the internal structure of the foreign market. 

OBJECTIVES equilibrium between the two aspects 

1. normally based on objective data from official sources; 

2. subjective, depending on private contacts and experience. 

Points X, XI and XII(ii) could be covered separately. 

SPECIFIC PROBLEMS 

1. Degree of specification of the product in customs classification] 

2. number of pages, words, desirable degree of statistical detail; 

3. relative importance of each part of the study; 

4. formulae for evaluating data and drawing conclusions. 


